
 

 

 
JCYM Membership Survey Results 

2019 
 
Executive Summary  
 
The 129 JCYM members who responded to the Membership Survey offered thoughtful and candid 
feedback the leadership can leverage to develop a sustainable strategy.  While the survey elicited 
a range of responses, clear patterns emerged, both within individual questions and in the 
aggregate. The issues most often discussed include:  
 

• The membership’s overwhelming commitment to providing hands-on assistance to your 
chosen philanthropies. (This emerged as more important than fundraising.) 

• The membership’s unwavering commitment to improving the lives of people in Johnson 
County, with a particular emphasis on children. 

• The need for JCYM to consider the role bureaucracy plays in the organization. Is it adding 
value or is it a legacy protocol?  

• The desire to attract new members, a move that could help with donor fatigue.  

• The need for JCYM to embrace new ideas, from fundraising to technology.  

• The willingness to look at a broader pool of philanthropies – without replacing your existing 
commitments.  

 
In terms of a broader pool of philanthropies, it’s interesting to note that while a slight majority – 
57 percent – chose sticking to the original seven philanthropies as their top priority, almost as 
many respondents selected the subsequent choices, which support some version of adding new 
groups, even on a temporary or rotating basis. This support for diversifying projects was also 
noted in open-ended questions.  
 
There also appears to be a healthy interest in attracting new members. Most respondents said it 
was more important to simply grow the base than it was to grow it within a certain demographic. 
However, when asked which obstacles would prevent JCYM from meeting goals in the next few 
years, more people noted “the group’s lack of younger members” more often than any other 
single item. (It’s interesting to note that only five members under the age of 54 completed the 
survey, with one being under 40.)  
 
Interestingly, the social aspect of JCYM – while often discussed among members -- consistently 
ranked behind helping philanthropies in terms of the organization’s key benefits. It’s clear that 
members value the friendships and social aspects of JCYM, but the real draw – in both attracting 
and retaining members – is the ability to work directly with philanthropies.  
 
While members did not rank the need to revamp administrative functions – when pooled with 
other choices – they did mention that concern frequently in the final open-ended question. The 
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recurring theme when discussing administrative concerns was simplification – simplify 
membership requirements, meetings and general protocols.  
 
A few key perspectives emerged that pivoted on tenure with JCYM.  

• Respondents with 25-plus years indicated that the social aspect was the key reason for 
staying with JCYM, but just slightly above their commitment to performing hands-on 
activities. Meanwhile, not a single respondent in the group that has been with JCYM for 
one to two years indicated that the social component kept them with the organization.  

 

• Some 80 percent of the 25-plus group said JCYM should stick with the current seven 
philanthropies while 65 percent of those who’ve been with the group for one or two years 
supported that notion.  
 

The most common theme that emerged in the open-ended questions was the members’ 
commitment to making life easier on area residents. Most respondents shared a general 
sentiment – committed to improving the lives of others – however, when people mentioned 
specifics, helping children often emerged as a key focus.  
 
In reviewing the survey results, it’s abundantly clear that JCYM members have a deep commitment 
to the organization’s well-being and feel wholeheartedly dedicated to its mission.  
 
 

Respondent Demographic Information 
 
Q1. What is your age?  
 

Age Number % of Total  

Under 45 1 1 

45 – 54 4 3 

55 – 65 33 26 

65 – 74 62 49 

75 or older 27 21 

 
Q2. How many years have you been in JCYM?  

Tenure Number % of Total  

1 – 2 years 18 14 

2 – 4 years 15 12 

4 – 6 years 14 11 

6 – 8 years 8  6 

8 – 10 years 13 10 

10 – 15 years 23 18 

15 – 25 years 23 18 

25 years 12 10  
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Q3. How would you describe your current employment status?  
 

Status  Number Percentage  

Retired/Not employed 102 80 

Self-employed 11 9 

Caregiver 6 5 

Part-time 4 3 

Full-time  4 3 

 

Ranked and Open-Ended Questions 
 
Q4. Why did you join JCYM? Please rank your top three reasons.  
 

Choice #1 #2  #3 

To do hands-on work with philanthropies that share our mission.  60% 28% 
 

8% 
 

To use my talents and skills in a meaningful way. 
 

23% 30% 38% 

To meet people and have a social outlet. 
 

20%  33% 36% 

 
It’s important to note that doing hands-on work was critically important for members in the 65 to 
74 age range, with 67 percent choosing that as their top priority; 60 percent of the 75-plus base 
also chose it.  
 
 
Q5. What keeps you as a member? Rank top three. In order: 
 

Choice #1 #2  #3 

I enjoy the hands-on work with the philanthropies we support.  
 

48% 24% 
 

21% 
 

I enjoy the social network, friendship and support.  
 

33% 29% 28% 

I enjoy being able to use my talents and skills in a meaningful way.  
 

 23% 33% 31% 

 
While doing hands-on work was an important tool to attract members, it also appears to be an 
important retention tool. In addition, the importance of doing hands-on work was a common 
theme throughout the survey in the open-ended questions.  
 
Some demographic differences:  

• In the 65 to 74 age range, 67 percent said they stay with JCYM because of the ability to do 
hands-on work. 
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• In the 55 to 64 age range, 48 percent say hands-on work keeps them with JCYM while 29 
percent noted that the ability to use their skills kept them with the organization.  

• Respondents 75 and older were evenly split between the value of hands-on work and 
JCYM’s social network.  

• Respondents with 25-plus years indicated that the social aspect was the key reason for 
staying with JCYM, but just slightly above their commitment to performing hands-on 
activities. Meanwhile, not a single respondent in the group that has been with JCYM for 
one to two years indicated that the social component kept them with the organization. 

• Not one respondent in the new member group – one to two years tenure – indicated that 
the social aspect played a role in keeping them at JCYM.  
 
 

Q6. We’d like your thoughts on our funding/support practices. Please rank your top three 
choices 
 

Choice #1 #2  #3 

We should fund/support the seven current philanthropic 
organizations on our list. (Pending approval from the PC) 
 

57% 27% 
 

12% 
 

We should fund/support the seven current philanthropic 
organizations PLUS add others through short-term working 
relationships.  
 

30% 46% 12% 

We should fund/support the seven current philanthropic 
organizations PLUS add some new/different philanthropic 
organizations  
 

 22% 25% 52% 

 
While 57 percent ranked sticking to the original seven philanthropies as their top priority, it’s 
important to note that almost as many respondents selected one of the two subsequent choices 
as their top priority, which support adding projects, at least on a short-term basis. This support for 
diversifying projects was also noted in open-ended questions.  
 

• In the 55 to 64 age range, less than half – 46 percent – chose sticking to the current list as 
their number one choice.  
 

• In the older age ranges, the results were as follows: 62 percent selected that in the 65 to 74 
years age range and 58 percent of the 75-plus chose that.  
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Q7. When it comes to hands-on work, we should…. Rank in order.  
 

Choice #1 #2  #3 

Work with the seven current philanthropic organizations on our list, 
pending PEC approval.  
 

52% 37% 
 

11% 
 

Continue to both work with our current seven and add others 
through short-term working relationships.  
 

47% 47% 7% 

Work with different philanthropic organizations – outside of our 
current seven  
 

 8% 11% 81% 

 
Nearly 52 percent chose the first item and nearly 47 percent chose the second item, which 
represents a seven-person difference between the first and second choices. Again, this indicates a 
support for some level of diversifying projects. The demographic breakdown of this question 
mirrored Question 6, when asked about diversifying the funding of philanthropies.  
 
 
Q8. What is JCYM's primary reason for being? Please rank in order.  
 

Choice #1 #2  #3 

To provide hands-on support to philanthropies  
 

72% 21% 
 

6% 
 

To provide financial support to philanthropies  
 

22% 57% 21% 

To provide social opportunities, friendship and support for our 
members  
 

 7% 22% 71% 

 
In the age group 65 to 74, providing social outlets did not appear to be a compelling reason for 
JCYM’s existence. 80 percent chose providing hands-on support and 20 percent chose 
providing financial support.  
 
In the 45 to 54 and the 45 and under – a total of only 5 members – 60 percent identified social 
opportunities as the primary reason for being.  
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Q9. As we embark on our strategic planning process, how should we prioritize the work ahead? 
Please rank each of these in order of importance.  
 

Choice #1 #2  #3 #4 #5 #6 

How we select our philanthropies.  
 

25% 23% 
 

21% 
 

15% 
 

9% 
 

7% 

How we select our projects  20% 22% 22% 16%` 14% 7% 

How we recruit and grow our membership 21% 20% 11% 12% 20% 17% 

How visible we are in the community  
 

19% 15% 10% 20% 26% 11% 

How we raise funds  
 

 9% 19% 27% 24% 14% 7% 

How our administration functions  
 

10% 5% 12% 11% 15% 48% 

 
In these rankings, the first three choices were rated higher than the bottom three choices with 
the first two choices consistently in the top three.  

 
 
Q10. What is the impact our organization is trying to make in our community? (If it is helpful, 
think about three or four community issues we are trying to address) 
 

In this open-ended question, many respondents wrote multiple issues. Far and away, the 
most common idea was that JCYM’s impact is to improve the lives of County residents, 
with 72 of the 105 people who chose to answer identifying that, in one way or another, as 
JCYM’s primary impact. More specifically, respondents said:  
 
16 to provide hands-on work  
14 responses to raise money/support philanthropies  
14 responses about services aimed at children.  
5 to support the elderly  
5 to support philanthropies  
4 are not sure of the impact JCYM is having  
3 to support victims of domestic violence  

 
 
Q11. Imagine it is December 2022 and you are being asked about JCYM and its accomplishments 
since Jan 2020. What three to five things do you hope this organization accomplished during this 
three-year period? 
 

Again, in this open-ended question, most respondents shared a  general accomplishment 
to “make a positive difference,” with 27 people sharing that sentiment in one way or 
another.  More specifically, these patterns emerged:  
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12 said to grow membership base and increase fundraising  
12 said new philanthropies 
11 said more diversity in membership  
8 said maintain an active membership base 
6 said more/additional revenue streams  
3 said continue close friendships 
3 said improved communications  
3 said increased fundraising  
2 said to help domestic violence victims 
2 said to have an impact on children  
2 said more visibility  
 
In addition, respondents shared these one-off answers:  

• Not so rules bent.  

• Smaller board 

• More flexible group  

• More disclosure from the board  

• More of the general membership is more actively involved 

• Development of a mentorship program  

• Partners with others to address mental health issues  

• Figure out how to not have the same people involved every year.  

  
Q12. When you think about the answer you just wrote about the future, what are the two to 
three obstacles or challenges that might get in our way of accomplishing what you have 
envisioned?  
 

In this open-ended question, a clear concern emerged. Some 28 respondents indicated a 
resistance to change and/or an unwillingness to adopt new ideas as the chief obstacle 
facing JCYM. The next most oft-cited obstacles were adjacent concerns, with 16 
respondents identifying a lack of new people joining the organization and 16 indicating a 
lack of new fundraising ideas. In addition:  
 
11 mentioned donor fatigue 
10 need to recruit younger members  
9 mentioned too much bureaucracy 
4 same members do all the work  
4 mentioned ineffective communications  
3 burdensome membership requirements  
3 lack of working women  
3 mentioned lack of community awareness  
2 said involve public more in fundraising  
2 mentioned nebulous goals for the organization  
2 mentioned unwillingness to get outside help with problems  
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Other one-off concerns  

• Differing goals among members 

• Need a signature annual fundraising event  

• Inability to use social media  

• Too status. “I fed rather than I helped.”  
 
 

Q13. As we seek to attract new members, should we focus our energies on potential members 
within the following demographics. 
 

Choice Selected 

Attract more members in general, regardless of background.  67% 

More members under 40  35% 

More racial diversity   33% 

More socioeconomic diversity  19% 

No need to change how we attract new members  16% 

Attract members who work outside the home  15% 

 
The first item was the clear priority with 67 percent ranking it as number one. 

 
Q14. Which internal/administrative processes need to be improved? Please rank in order of 
importance. 
 

Choice #1 #2  #3 #4 #5 #6 

Reconsider the self-funding nature of our 
organization  

30% 20% 
 

14% 
 

16% 
 

12% 
 

9% 

Improve our communications structure and 
processes  

19% 21% 30% 15%` 12% 3% 

Simplifying and/or streamlining membership 
requirements  

 33% 20% 9% 9% 14% 15% 

Increase our transparency 10% 17% 22% 22% 14% 14% 

Reduce size of board  
 

18% 20% 11% 10% 12% 28% 

Improve how we transition event chairs  
 

8% 16% 18% 15% 22% 19% 

 
There is a negligible difference among the top three. The clear separation comes at number 
four. About 90 of the 121 who answered this question selected the top three as their primary 
internal areas of importance. This was important among all demographics.  
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Q15. Think about your membership status -- new, emeritus, etc. Through that lens, is there 
anything we could do to engage you or increase joy in your belonging to our organization?  

 
7 said make people mingle with different members; not as easy when you join solo; cliquish 
6 said less bureaucracy  
5 said less self-funding  
4 said better use skill sets 
3 said meet in evening  
3 said better communications 
3 said no skits  
2 revive home tour 
2 said honor emeritus more  
2 said more professional  
2 said need to be more open to change 
2 said more transparency from board and about funds 
1 said easier to be part-time  
1 said include husbands 
1 said need younger members 
1 need to brainstorm more  
1 said better onboarding  

 
 
Q16. Is there any idea we haven't covered that you feel should be addressed? For example, 
would you have answered any of the questions differently? Is there a concern we're not 
addressing? It will be helpful if your answers are succinct and brief. These are grouped by 
theme.  
 
Silos 

• Too many silos; not a lot of collaboration within the membership  

• Cliques need to be broken  

• Make sure new members are more easily identifiable 
 
Community Awareness 

• Need to be more visible to the community  

• Raising money is more important than service  
 
Administrative functions  

• Simplify the volunteer requirements and provisional enrollment  

• Improve provisional requirements; everything is the same as it was 40 years ago 

• Need long-range plan  

• Commit to an impactful goal  

• Need a bylaw indicating a set amount the board can approve; without membership 
approval and above that, membership should have a vote  

• Need protocol for starting a relationship with philanthropy and ending relationship  
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• Better transition from leadership positions  

• Less stringent focus on required hours 

• Term limits with board members  

• Responsibility of underwriting should be a position held by same person for several years  
 
Communications  

• Communication within group is a huge problem  

• Use technology and social media more; sign ups should be online.  

• Improved communication/ technology  

• Computerize our point system – hire someone to do it.  

• More publicity  

• Communication was not done well for hiring TeamTech and spending money to seek 
direction of the club. Could have been obtained free-of-charge by the KC Women’s 
Foundation. 

 
Other 

• We are more of a social club; shorter meeting times 
 

• Need quick survey after each fundraising event  
 

• Calling on past presidents and asking for sage advice in this endeavor  
 

• If we want our org to grow, need to meet somewhere else besides a country club  
 

• Newer members should have more experience before taking on leadership roles 
 

• Have beautiful social events rather than events like Hamburger Mary’s 
 

• Rename the organization  
 

• People with school age children under 16 have a hard time being involved in this org  
 
 
 
 
 
 

 
 

 


